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The American Experiment Turns 250

By David Nagai

Summary

Through diversity, experimentation, and debate, the United States has experienced
achievements, mistakes, and constant reinvention. The US itself and other countries can
learn both from its successes and failures. Key questions are: Will the US continue to
reinvent itself in a way that is good for all people? Or will it progress in a destructive

way?

* The audio file (7 min) is available via email and on my podcast on Apple or Spotify.

Discussion Questions

How would you measure a “successful” country?

2. Speaking honestly, what do you like most and least about the United States?
(Could be anything - culture, values, politics, companies, people, places etc.)

3. In what ways is Japan unique that are similar to or different from the US?
As Japan is an extremely old country, what can it teach young America?

5. Immigration is in America’'s DNA. Japan has historically been mostly monocultural
(one culture). How should Japan think about immigration today?

6. What do you think Japan and the US will look like in ten years and what can they do

to make their futures most positive?


https://podcasts.apple.com/jp/podcast/88-the-american-experiment-turns-250/id1550732203?i=1000774292226
https://open.spotify.com/episode/4Q9RqdNpE8q2igOlXl2Q5g

Article

The United States began with a bold idea: democracy and freedom. In 1776, thirteen

colonies declared (announced, proclaimed) independence from Britain and claimed that

all people have certain rights — life, liberty (freedom), and the pursuit (chasing, striving)
of happiness. On July 4th, 2026, the United States turns 250 years old.

This was more than a political revolution. It was a philosophical one: the belief that
power should come from the people rather than kings. From the beginning, the United
States was built on values such as freedom, individual rights, opportunity, and self-

determination (willpower, strength).

The U.S. Constitution, along with its protections for free speech, religious freedom, and

limits on government power, influenced democratic movements around the world.

Over time, the country developed systems designed to limit power, encourage debate,
and allow peaceful transfers of leadership. It also became something quite unique in
history: a nation largely built by immigrants, with people from different cultures,

languages, and backgrounds creating something new together.

However, reality has always been more complicated than the ideals. America's diversity

and innovation have been a double-edged sword (has a positive and negative side).

In many ways, they helped challenge old systems of racism, inequality, and

concentrated (/imited to a small group) power.

In other ways, change came slowly, or new forms of inequality emerged. Some American
decisions and innovations have improved lives around the world, while others have

been criticized as oppressive both at home and abroad.

The early expansion of the United States involved the violent displacement (relocation,

kicking out) and killing of many Native American peoples.

Slavery continued until 1865, when the Civil War decided the outcome.

American women did not gain the right to vote until 1920.



The United States developed the atomic bomb and used it twice against Japan in 1945,

killing and affecting hundreds of thousands of innocent people.

Segregation (racial separation), which denied basic rights to millions of Black Americans,

continued until the Civil Rights Act of 1964.

Imagine a Black American who fought for America in war but could not enter a restroom

designated for White people.

Even today, inequalities remain.

Today, the United States maintains more than 700 military bases around the world,
reflecting its global influence — but also raising difficult questions about power, security,

and responsibility.

At the same time, the United States has long possessed a spirit of challenge,
experimentation, and possibility. It developed or popularized many technologies,

industries, and cultural exports.

From air conditioning to space travel, from the telephone to social media, and from
Hollywood films to Silicon Valley's software and Al ecosystem, American influence has

shaped everyday life across the globe.

But the United States often didn't invent these ideas from nothing. Instead, it repeatedly
became the place where existing or foreign ideas were combined, scaled,

commercialized, and spread worldwide.

In many cases, America's greatest innovation was building the systems — universities,

venture capital, entrepreneurship (starting businesses), manufacturing, and immigration

— that transformed scientific discoveries from many countries into technologies used by

billions of people.

One of America's greatest strengths is its ability to reflect and change. Progress often
comes through criticism, protest, free speech, and open debate. It is a system that allows
people to challenge authority and push for improvement — even if change is slow,

difficult, and messy.



What truly makes the United States unique is not perfection, but its diversity and
constant reinvention. Immigration has remained central to its identity, bringing new
energy, ideas, and perspectives. In many ways, its future will also depend on how

successfully it continues to welcome and integrate (incorporate, unify, mix, harmonize)

new people and new ideas.
But this diversity also creates tension:

e between ideals and reality
e between freedom and equality
e  between individual rights and the common good

between global power and responsibility

Looking ahead, the United States faces serious challenges — political division, inequality,
rapid technological change, and questions about its role in the world. Its future success
will depend on whether it can continue learning from both its achievements and its

mistakes.

The United States is not a finished story — it is an ongoing experiment shaped by its
people, its values, and its willingness to change. Whether it follows the path of past

empires that fell (collapsed, failed) or continues reinventing itself will depend not only

on its leaders, but on the choices of millions of ordinary people.



